Leavenworth, Kansas, Parks & Community Activities Advisory Board
Riverfront Community Center — Riverview Room

February 10, 2025, 4:00 p.m.

AGENDA

l. Call to Order — Dave Davis, Board Chair
Il. Approval of January Minutes

II. Staff Reports

Tabor Medill — Recreation Program Supervisor

Brian Bailey for Aquatics & Special Events Supervisor
Tammy Metzgar — Riverfront Community Center Manager
Melanie Marcec — River City Community Players

David Sommerla — Parks Superintendent
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V. Old Business
A. Project Updates
Parks and Recreation Administrative Office Construction
Cody Park Sports Court Replacement
RFCC Fitness Equipment Replacement
Seal Coating Parking Lots
Havens Trail Construction
Disc Golf Course @ Havens
Elevator Modernization
. Indoor Pool Restorations
B. Recreation Program Supervisor — Aquatics Position
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V. New Business
A. Future Capital Improvement Projects
B. Part Time Administrative Assistant Position

VI. Board Input
VII. Next Meeting — Monday, March 10, 2025

VIII. Adjourn



